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INTEROFFICE MEMORANDUM 
 

DATE: January 11, 2023 

TO: City Council 
FROM: Joe Newlin 

RE: Fourth Quarter Financial Reports  

Cc:            Doug Elliott, Heidi Hill, Stephanie Gray, Department Heads 
 

Through the fourth quarter of this year no unusual or unexpected expenses have occurred in the 
General Fund besides the increase in appropriations for $2,820 for an Operating System 
Upgrade; and an increase in appropriations of $600,000.00 for a Transfer to Capital Equipment 
Fund; and $1,000,000.00 for a Transfer to Capital Improvement Fund.  These transfers were done 
in order to fund future equipment purchases and capital improvement projects.   Increases in 
revenue were made for $72,056.00 for Hotel Taxes, $42,319.82 for Property Taxes and 
$840,915.43 for Income Taxes. Property Taxes finished the year $780.61 below 2021 receipts. 
Income tax receipts are up from last year’s by $600,127.70 or 6.7% mostly due to increased 
withholding taxes.  Another plus is both Individual & Net Profit Income Taxes are comparable to 
2019 prior to the COVID downturn. 
 
Through the fourth quarter of this year no unusual or unexpected expenses have occurred in the 
Fire & EMS Fund besides the increase in appropriations of $75,000.00 for Wages and Fringes. 
Increases in revenue was made for $129,353.23 for Income Taxes.  Income tax receipts are up 
from last year’s by $77,560.31 or 6.0% mostly due to increased withholding taxes.  Another plus 
is both Individual & Net Profit Income Taxes are comparable to 2019 prior to the COVID downturn. 
EMS billings finished the year up $59,771.308 or 12.0% compared to last year.  Fire/EMS 
expenditures are higher labor costs by $383,821.72 or 20.8% due to new labor contract including 
2021 retro-wage increases and overtime, while operating expenditures are $21,111.30 or 5.1% 
higher driven mostly by the purchase of new efficient gas bay heaters, purchase of two new 
overhead door openers as well as increase uniform purchases.   
 
A more complete monthly revenue analysis is available here.  I have also included our banking 
charges as well as credit card usage and related charges, Employee Benefits Fund’s cash 
balance as well as year to date supplemental budget ordinance updates for Council’s information.   
 
If you have any further questions or concerns please feel free to give me a call. 
 
Note:  Red = Bad variance, Black = Good variance 
 

https://www.cityofoxford.org/2022%20General%20&%20Various%20Funds%20Revenue%20Analysis%20-%20December%202022.pdf
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Beginning Ending
Cash Current YTD Current YTD Cash Unencumbered YTD

Balance Receipts Receipts Expenditures Expenditures Balance Encumbered Balance P/(L)
110 General Fund 8,354,639.75 1,051,814.57 17,940,828.22 2,481,971.98 17,686,041.96 8,609,426.01 72,373.19 8,537,052.82 254,786.26

Special Revenue Funds
122 Street Fund 804,962.55 41,373.80 1,050,300.02 94,663.70 1,180,798.03 674,464.54 159,041.00 515,423.54 (130,498.01)
123 State Highway Improvement Fund 63,534.66 3,314.03 31,292.60 0.00 298.15 94,529.11 4,818.00 89,711.11 30,994.45
126 Community Development Block Grant Fund 149,999.60 0.00 112,777.60 111,000.00 223,777.60 38,999.60 0.00 38,999.60 (111,000.00)
128 Community Development Block Loan Fund 562,320.81 3,225.27 24,207.02 0.00 0.00 586,527.83 0.00 586,527.83 24,207.02
130 Parking Meter Fund 330,905.22 63,722.15 973,129.13 51,796.09 639,684.51 664,349.84 9,664.85 654,684.99 333,444.62
210 Life Squad Fund 24,493.93 27.78 203.29 0.00 0.00 24,697.22 0.00 24,697.22 203.29
212 Housing Trust Fund 6.98 3.13 2,773.97 0.00 0.00 2,780.95 0.00 2,780.95 2,773.97
410 Law Enforcement Trust Fund 49,722.23 203.38 10,636.57 0.00 12,907.51 47,451.29 7,146.09 40,305.20 (2,270.94)
412 Enforcement & Education Fund 128,063.99 187.66 15,457.76 0.00 21,149.28 122,372.47 0.00 122,372.47 (5,691.52)
416 FEMA Grant Fund 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
418 Fire/EMS Fund 2,653,066.18 161,084.82 2,544,457.91 249,333.50 3,309,630.32 1,887,893.77 323,084.51 1,564,809.26 (765,172.41)
419 OVI Task Force Fund (9,669.24) 11,110.04 407,226.35 9,897.42 406,561.36 (9,004.25) 339,150.42 (348,154.67) 664.99
420 Southpoint TIF District Fund 1 219,341.38 302.09 317,437.89 0.00 268,230.00 268,549.27 0.00 268,549.27 49,207.89
421 Southpoint TIF District Fund 2 6,206.17 9.06 8,666.88 0.00 6,815.00 8,058.05 0.00 8,058.05 1,851.88
422 Southpoint TIF District Fund 3 9,026.88 12.97 12,730.66 0.00 10,227.00 11,530.54 0.00 11,530.54 2,503.66
423 Southpoint TIF District Fund 4 8,966.13 12.85 12,662.03 0.00 10,203.00 11,425.16 0.00 11,425.16 2,459.03
424 Southpoint TIF District Fund 5 9,165.19 13.33 12,835.17 0.00 10,150.00 11,850.36 0.00 11,850.36 2,685.17
425 OAT Property Tax Fund 108,025.62 199.27 1,115,264.05 0.00 1,046,144.59 177,145.08 0.00 177,145.08 69,119.46
426 Fire Loss Claims 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
427 Small Business Loan Fund (0.00) 0.00 0.00 0.00 0.00 (0.00) 0.00 (0.00) 0.00
428 Local Coronavirus Relief Fund (0.00) 0.00 200,000.00 200,000.00 200,000.00 0.00 0.00 0.00 0.00
429 Coronavirus Local Fiscal Recovery Fund 1,040,724.61 3,764.64 1,234,983.72 65,363.52 312,814.98 1,962,893.35 1,947,548.93 15,344.42 922,168.74
430 Opioid Settlement Fund 0.00 7.75 6,895.35 0.00 0.00 6,895.35 0.00 6,895.35 6,895.35

   Total Special Revenue Funds 6,158,862.89 288,574.02 8,093,937.97 782,054.23 7,659,391.33 6,593,409.53 2,790,453.80 3,802,955.73 434,546.64

Debt Service Funds
150 Aquatic Center Debt Service Fund 0.00 0.00 305,250.00 0.00 305,250.00 0.00 0.00 0.00 0.00
151 Southpoint TIF Improvement Debt Service Fund 0.00 0.00 305,625.00 0.00 305,625.00 0.00 0.00 0.00 0.00
152 1999 Parks Imp.Bond Debt Service Fund 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

   Total Debt Service Funds 0.00 0.00 610,875.00 0.00 610,875.00 0.00 0.00 0.00 0.00

Capital Projects Funds
140 Capital Equipment Fund 833,947.74 600,000.00 895,990.00 5,386.49 71,708.97 1,658,228.77 164,588.05 1,493,640.72 824,281.03
141 Capital Improvement Fund 1,999,584.94 1,000,000.00 1,897,686.10 66,380.81 1,468,813.80 2,428,457.24 280,046.29 2,148,410.95 428,872.30
142 Parking Lot Improvement Fund 144,285.46 0.00 10,000.00 0.00 19,750.00 134,535.46 66,750.00 67,785.46 (9,750.00)
143 Municipal Facilities Capital Improvement Fund 272,048.03 0.00 0.00 0.00 0.00 272,048.03 0.00 272,048.03 0.00
144 Oxford Area Trails Capital Improvement Fund 1,851,784.76 0.00 3,906,337.00 6,920.80 3,166,101.87 2,592,019.89 5,481,489.40 (2,889,469.51) 740,235.13
145 Aquatic Center Capital Improvement Fund 12,004.00 0.00 0.00 0.00 0.00 12,004.00 12,004.00 (0.00) 0.00
146 Southpointe TIF Capital Improvement Fund 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
147 High St. Pedestrian Safety (MU) Capital Improvement Fund 223,462.98 0.00 483,534.55 0.00 706,997.53 0.00 0.00 0.00 (223,462.98)

   Total Capital Project Funds 5,337,117.91 1,600,000.00 7,193,547.65 78,688.10 5,433,372.17 7,097,293.39 6,004,877.74 1,092,415.65 1,760,175.48

Special Assessment Capital Projects Funds
417 Special Assessment Fund 95,949.30 21,337.61 313,582.76 0.00 300,000.00 109,532.06 0.00 109,532.06 13,582.76

   Total Capital Project & SA Funds 5,433,067.21 1,621,337.61 7,507,130.41 78,688.10 5,733,372.17 7,206,825.45 6,004,877.74 1,201,947.71 1,773,758.24

Enterprise Funds
312 Water Bond Debt Service Fund 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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320 Water Capital Equipment Fund 262,434.10 0.00 64,460.00 1,809.44 6,235.67 320,658.43 101,093.00 219,565.43 58,224.33
321 Water Operating Fund 4,015,696.34 249,989.47 2,845,220.86 470,531.83 2,761,716.18 4,099,201.02 27,852.00 4,071,349.02 83,504.68
322 Water Improvement Fund 2,945,802.80 297,000.00 654,031.00 27,598.89 430,894.49 3,168,939.31 2,060,020.43 1,108,918.88 223,136.51
381 Water Capacity Benefit Fund NE 579,929.46 726.76 66,138.15 0.00 0.00 646,067.61 0.00 646,067.61 66,138.15
382 Water Capacity Benefit Fund NW 192,896.74 224.28 6,486.37 0.00 0.00 199,383.11 0.00 199,383.11 6,486.37
383 Water Capacity Benefit Fund SE 351,368.94 398.17 2,591.78 0.00 0.00 353,960.72 0.00 353,960.72 2,591.78
384 Water Capacity Benefit Fund SW 214,575.93 304.81 56,393.29 0.00 0.00 270,969.22 0.00 270,969.22 56,393.29
330 Wastewater Capital Equipment Fund 200,761.55 200,000.00 223,821.60 1,920.31 34,581.60 390,001.55 74,123.70 315,877.85 189,240.00
331 Wastewater Operating Fund 2,333,112.02 271,416.17 2,896,993.74 433,559.57 2,850,100.92 2,380,004.84 1,900.00 2,378,104.84 46,892.82
332 Wastewater Improvement Fund 2,144,826.52 0.00 205,137.00 43,059.79 224,284.53 2,125,678.99 21,590.88 2,104,088.11 (19,147.53)
391 Wastewater Capacity Benefit Fund NE 467,854.53 578.05 46,016.56 0.00 0.00 513,871.09 0.00 513,871.09 46,016.56
392 Wastewater Capacity Benefit Fund NW 189,126.04 220.01 6,458.54 0.00 0.00 195,584.58 0.00 195,584.58 6,458.54
393 Wastewater Capacity Benefit Fund SE 511,418.29 579.53 3,772.35 0.00 0.00 515,190.64 0.00 515,190.64 3,772.35
394 Wastewater Capacity Benefit Fund SW 86,314.43 159.47 55,447.19 0.00 0.00 141,761.62 0.00 141,761.62 55,447.19
341 Solid Waste Fund 1,417,304.81 140,391.75 1,625,757.86 171,243.88 1,869,789.77 1,173,272.90 0.00 1,173,272.90 (244,031.91)
351 Stormwater Utility Fund 68,317.25 41.60 363.83 9,336.00 31,699.97 36,981.11 0.00 36,981.11 (31,336.14)
353 Landfill Post-Closure Fund 1,217,886.04 351.99 6,136.09 85.60 1,038.86 1,222,983.27 0.00 1,222,983.27 5,097.23

   Total Enterprise Funds 17,199,625.79 1,162,382.06 8,765,226.21 1,159,145.31 8,210,341.99 17,754,510.01 2,286,580.01 15,467,930.00 554,884.22

Internal Service Funds
370 Internal Service Fund 50,300.84 19,119.06 268,129.05 39,244.81 261,500.43 56,929.46 0.00 56,929.46 6,628.62
230 Employee Benefits Fund 442,600.88 177,683.91 2,596,112.57 264,845.73 2,775,529.57 263,183.88 0.00 263,183.88 (179,417.00)

   Total Internal Service Funds 492,901.72 196,802.97 2,864,241.62 304,090.54 3,037,030.00 320,113.34 0.00 320,113.34 (172,788.38)

Fiduciary Funds
414 Board of Building Standards Fund 0.00 267.85 2,138.43 267.85 2,138.43 0.00 0.00 0.00 0.00
120 Hotel Tax Agency Fund 0.00 19,454.98 280,298.84 19,590.38 280,298.84 0.00 0.00 0.00 0.00

   Total Fiduciary Funds 0.00 19,722.83 282,437.27 19,858.23 282,437.27 0.00 0.00 0.00 0.00

Total All Funds 37,639,097.36 4,340,634.06 46,064,676.70 4,825,808.39 43,219,489.72 40,484,284.34 11,154,284.74 29,329,999.60 2,845,186.98

Capital Total 3,545,853.09 1,603,225.27 2,930,660.72 182,767.30 1,764,300.37 4,712,213.44 444,634.34 4,267,579.10 1,166,360.35
Water Total 8,562,704.31 548,643.49 3,695,321.45 499,940.16 3,198,846.34 9,059,179.42 2,188,965.43 6,870,213.99 496,475.11
Wastewater Total 5,933,413.38 472,953.23 3,437,646.98 478,539.67 3,108,967.05 6,262,093.31 97,614.58 6,164,478.73 328,679.93
Refuse Total 2,635,190.85 140,743.74 1,631,893.95 171,329.48 1,870,828.63 2,396,256.17 0.00 2,396,256.17 (238,934.68)
Miscellaneous Total 1,142,200.28 249,944.97 5,576,156.27 533,846.19 5,611,855.01 1,106,501.54 346,296.51 760,205.03 (35,698.74)

Total Liabilities 40,716,126.24 
Withholdings 231,841.90      

A/P -                   
Cash Balance 40,484,284.34 

Check -                   
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